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Presentation Overview

01 Background & Context
The evolution of QA from 
internal arrangements to 
complex multi-level systems 
involving national, regional, 
and international frameworks

02 Problem Statement
Persistent questions about 
QA legitimacy: lack of clarity, 
limited accessibility, 
superficial compliance, and 
inadequate stakeholder 
engagement

03 Rationale & Objectives
Why transparency is 
essential for legitimacy and 
four strategic objectives for 
building stakeholder 
confidence

04 Key Dimensions of 
Transparency
Evaluation criteria, reporting 
mechanisms, and 
stakeholder engagement as 
the three pillars of 
transparent QA systems

05 Findings, Challenges
& Risks
Information overload, 
confidentiality concerns, 
superficial compliance, and 
contextual differences 
across regions

06 Recommendations
Five strategic policy 
directions for enhancing 
transparency and building 
legitimate, trustworthy QA 
practices

Building trust through transparency in quality assurance systems

A comprehensive examination of transparency in quality assurance systems



The Evolution of Quality Assurance in Higher Education

Historical Development
QA evolved from simple internal 
arrangements to complex multi-level 
systems
Reflects growing internationalization and need 
for robust mechanisms

Defining Transparency
Openness in evaluation criteria, 
procedures, decision-making 
rationales, and reporting
Critical determinant of perceived legitimacy

QA System Evolution

Institutions
Internal QA units

National Agencies
Accreditation bodies

Regional Networks
Cross-border 
frameworks

Critical Importance

1 Reducing Information 
Asymmetries
Transparent criteria reduce gaps

2 Strengthening Accountability

Open reporting deters corrupt 
practices

3 Fostering Engagement

Inclusion improves relevance 
and fairness

4 Balancing Openness & 
Confidentiality
Tiered reporting protocols



C r i t i c a l  I m p o r t a n c e

Why Transparency Matters in QA Systems
Four interconnected dimensions that build stakeholder confidence

Reducing Information Asymmetries

Transparent criteria and published assessment rubrics reduce information gaps 

between QA agencies and stakeholders. Clear standards enable institutions to 

align quality efforts and allow meaningful interpretation of outcomes.

Empowers evidence-based decision making

Strengthening Accountability

Open reporting and traceable decision-making deter corrupt practices. In 

contexts with credential fraud risks, transparent processes make it difficult for 

illegitimate actors to exploit the system.

Protects social value of qualifications

Fostering Engagement

Consultation mechanisms and stakeholder inclusion in review panels improve 

relevance and perceived fairness of QA outcomes, creating shared ownership 

and responsiveness.

Builds collaborative quality culture

Balancing Openness & Confidentiality

Best-practice frameworks recommend tiered reporting with public summaries 

for wider consumption and detailed reports for involved stakeholders, plus 

protocols for redaction where warranted.

Respects institutional autonomy

Contextual sensitivity is essential: Approaches must be adapted to East African contexts with varying governance structures and institutional 

capacity.
Materu & Langa, 2022



The Trust Deficit
Persistent Questions About QA Legitimacy

Key challenges undermining stakeholder confidence

Lack of Clarity in Evaluation Criteria
Ambiguous standards create perceptions of 
bias, inconsistency, and arbitrariness

Limited Accessibility to QA Reports
Restricted access reduces accountability. 
Stakeholders cannot verify claims or track 
progress

Superficial Compliance Mechanisms
"Tick the box" approaches undermine 
transformative potential of QA

Consequences of Trust Deficit

Weakened confidence in QA systems overall

Undermined institutional autonomy and reputation

Increased skepticism about qualification value

Globalization Amplifies Risks
Absence of transparency risks damaging cross-
border trust, affecting international mobility 
and recognition

Impact on Stakeholder Confidence

Damaged cross-border trust in degrees and credentials



The Imperative for Transparent QA Systems

Anchoring Premise
Transparency in QA systems is not 
optional but essential

Legitimacy derives from stakeholders' 
confidence in both the process and the 
outcome of QA activities

Key Insight
Transparent systems are better 
positioned to resist credential 
mills, combat fraudulent 
practices, and encourage 
academic integrity across borders

Why Transparency Matters: 
Four Strategic Benefits
Building legitimacy through open QA processes

Enhance Institutional 
Accountability

Strengthens accountability while 
respecting responsible autonomy

Foster Student Trust

Empowers informed decisions 
and interpretation of qualification 
value

Strengthen Employer
Confidence

Improves graduate employability 
and trust in credentials

Build Government & 
Public Support

Demonstrates value for public 
investment in higher education



Objectives for This Dialogue

Four strategic objectives to advance transparency in QA systems

01 Examine the Relationship
Transparency ↔ Stakeholder Confidence
Analyze causal pathways, mediating 
factors, and contextual variations 
across East African higher education 
systems

02 Identify Best Practices
International Standards & Innovations
Showcase successful 
implementations, extract transferable 
principles, and adapt frameworks to 
East African realities

03 Analyze Risks & Challenges
Limited vs. Excessive Disclosure
Examine pitfalls like information 
overload, confidentiality breaches, 
superficial compliance, and develop 
mitigation strategies

04 Provide Policy Recommendations
Actionable Strategies for QA Agencies
Deliver practical, context-sensitive 
guidance to enhance transparency 
while balancing competing 
demands and resource constraints



Evaluation Criteria Transparency
Dimension 1

The Foundation 
of Trust

Clear, accessible, and standardized 
evaluation criteria are fundamental to 
stakeholder confidence

Eliminates suspicions of hidden 
agendas or arbitrary decision-making

Detailed Rubrics

Comprehensive 
accreditation 
rubrics enable 
institutions to 
benchmark 
against clear 
standards

Cross-Border Trust

Standardized 
criteria facilitate 
international 
comparability and 
academic mobility

Criteria Transparency Framework

1

Clarity
Plain 

language

2

Accessibility

Publicly 
available

3

Standardization

Consistent 
application

4

Measurability

Clear 
indicators

5

Relevance
Aligned 

with 
context

Benefits of Criteria Transparency

Enhanced Credibility
Perceived fairness and legitimacy

Continuous Improvement
Proactive quality enhancement

Stakeholder Engagement
Shared ownership and responsiveness

Quality Uplift
Alignment with clear standards



Reflection

1. Where do you see the greatest gap between QA

processes and stakeholder trust in your system?
2. Think of a recent QA decision:

“Was the rationale clear enough for an external observer
to understand and accept it”?



Reporting Mechanisms for Accountability
Dimension 2

Enhancing Public Trust
Public availability of QA reports, summaries, 
and decisions is fundamental to 
accountability and public trust

Stakeholders verify claims and track progress 
over time

Layered Reporting Formats
Best practice recommends tiered reporting 
formats that balance clarity with depth

Multi-audience communication strategy 
recognizing different information needs and 
technical expertise

Layered Reporting Model

Executive Summaries

For:

Students, parents, 
general public

Plain language

Key findings

Improvement actions

Full Technical Reports

For:

Institutions, QA 
specialists, 
policymakers

Detailed analysis

Evidence & 
recommendations

Technical depth

Data Appendices

For:
Researchers, 
analysts, 
benchmarking

Raw data

Metrics & statistics

Comparative analysis

Key Considerations

Timing
Publish 
within 
reasonable 
timeframe

Accessibility
Multiple 
formats and 
languages

Searchability
Online 
databases 
and 
metadata

Updates

Track 
improvement 
over time



Reflection

1. Who actually reads your QA reports?
2. What parts of your reports build trust, and which 

create fear or resistance?
3. Where should QA systems draw the line between?:

• Public right to know
• Institutional confidentiality

4. Does your current reporting model clarify

improvement actions or just document compliance?



Meaningful Stakeholder Engagement Dimension 3

Building Shared Ownership

Involving stakeholders through 
consultations, peer reviews, and open 
hearings builds shared ownership of QA 
systems

Ensures QA outcomes reflect diverse 
perspectives and needs

Active Inclusion

Employers and 
students as peer 
reviewers improve 
relevance to labor-
market 
expectations

Consultation

Systematic 
processes ensure 
QA frameworks 
evolve with 
stakeholder needs

Stakeholder Engagement Ecosystem

Peer Review Panels

Include diverse stakeholder 
representatives

Public Consultations

Feedback on frameworks 
and changes

Advisory Committees
Ongoing stakeholder guidance

Open Hearings
Transparent decision processes

Key Benefits
Enhanced Relevance
Real-world applicability

Shared Ownership
Collaborative quality culture

Reinforced Legitimacy
Diverse perspectives shape outcomes

Responsive Systems
Adapts to evolving needs



Reflection

1. Which stakeholders are symbolically included rather 

than meaningfully engaged?

2. How do stakeholder inputs actually influence QA 

decisions?

3. How do power imbalances affect stakeholder 

engagement?



SURVEY REPORT

SURVEY FINDINGS

Survey on Quality Assurance Transparency and Legitimacy
in Higher Education Institutions in East Africa

East African Higher Education

Institutions

Respondents

38
Total Participants

Countries

6
Sections

4
Focus Area

QA Processes, Reporting &

Stakeholder Engagement



Section 1: Respondent Background Information 38 Respondents

Role Distribution

University 

Management
31.6%

QA Agency 31.6%

Academic Staff 23.7%

Others 13.8%

Nationality

Uganda 36.8%

Kenya 31.6%

Tanzania 15.8%

Rwanda

5.3%

Somalia

7.9%

Burundi

2.8%

Experience

6-10
years
Largest group

42.1%
16 respondents

2-5
years
Mid-level

34.2%
13 respondents

Over 10
years
Senior

21.1%
8 respondents

Less than 2
years

2.6%
1 respondents



Section 2: Transparency in QA Processes Survey Findings

Strong Agreement Results

85.3%
Transparent QA Processes 
Strengthen Accountability

Builds responsible autonomy while 
demonstrating commitment to 
quality improvement

82.4%
Transparency Eliminates 
Suspicion

Clear, open processes remove fears 
of hidden agendas or arbitrary 
decision-making

97%
Cross-Border Quality Trust

Transparent standards enable 
employers and institutions to 
understand quality credentials

94.1%
Comprehensive Rubrics 
Published
Leading agencies enable 
institutions to benchmark against 
clear standards

Key Insight
Transparency is consistently linked 
to trust, credibility, and 
institutional legitimacy

Additional Findings

79.4% Agreement

Clear Evaluation Criteria fundamental to 
stakeholder confidence and perceived fairness

Strong Consensus

All transparency measures received strong 
agreement across East African institutions

Strategic Priority

Transparency should be a core pillar of QA 
system development



Section 3: QA Reporting & Information Disclosure Survey Findings

Public Accountability Results

91.2%
Tiered Reporting Formats
Balance clarity with depth -
different audiences have 
different needs

88.2%
Tracking Progress Over Time
When stakeholders can access 
findings and improvement 
actions

73.5%
Stakeholder Information Needs
Different audiences require 
different levels of detail and 
technical depth

70.5%
Public Availability of Reports
Fundamental to accountability 
and public trust in higher 
education

Key Insight
Transparency transforms QA 
from a private compliance 
exercise into a public 
commitment to quality

Layered Reporting Strategy
Executive Summaries
Plain language for students and general public

Technical Reports
Detailed analysis for institutions and QA specialists

Data Appendices
Raw data for researchers and benchmarking

Online Databases
Searchable platforms for accessibility



Section 4: Stakeholder Engagement in QA Survey Findings

Shared Ownership Results

88.2%Systematic Consultation

Ensure frameworks evolve with 
stakeholder needs

76.4%Involving Stakeholders 
Builds Ownership

Through consultations, peer 
reviews, and open hearings

Key Insight
Engagement builds shared 
ownership of QA systems and 
ensures diverse perspectives
shape quality outcomes

Engagement Mechanisms
Peer Review Panels
Include diverse stakeholder representatives

Public Consultations
Feedback on frameworks and changes

Advisory Committees
Ongoing stakeholder guidance

Open Hearings
Transparent decision processes



Overall Synthesis & Key Takeaways 
Key Takeaways

1 Transparency & 
Trust

Visible, inclusive, evidence-
based processes build 
stakeholder trust and credibility

2 Best Practices

Systematic disclosure, digital 
dashboards, public access to 
audit reports

3 Key Challenges

Cultural barriers, fear, lack of 
trust, resource constraints

4 Policy Measures
Balanced transparency, tiered 
reporting, improvement-
oriented QA

Key Finding
Transparency consistently linked 
to trust, credibility, and 
institutional legitimacy. Absence 
of transparency associated 
with fear and mistrust

Moving Forward

Transform from compliance-
driven QA to participatory, well-
communicated, ethically 
grounded systems supported 
by clear policies and adequate 
capacity



Navigating Challenges and Mitigating Risks

Information Overload
Excessive publication of technical 
data may confuse rather than 
enlighten stakeholders

Mitigation Strategies:

• Layered reporting with executive 
summaries

• Visual data presentation 
(infographics, charts)

• Clear navigation and search functions

Confidentiality Concerns
Institutions may resist openness 
due to fears of reputational harm 
or competitive disadvantage

Mitigation Strategies:

• Tiered reporting with redaction 
protocols

• Clear confidentiality guidelines 
and timelines

• Secure platforms for sensitive 
information

Superficial Compliance

Transparency without genuine 
accountability may encourage 
"box-ticking" rather than 
authentic quality improvement

Mitigation Strategies:

• Follow-up monitoring and verification

• Incentive structures for improvement

• Stakeholder engagement in validation

Contextual Differences

What works in one region may not 
easily transfer due to cultural 
norms, governance structures, 
resource constraints

Mitigation Strategies:

• Context-sensitive 
implementation frameworks

• Pilot programs and iterative adaptation

• Local stakeholder co-design processes

Key Insight
Success requires balancing 
transparency with discretion, 
complexity with clarity, and global 
standards with local realities

Risk Management Approach
Proactive identification of potential risks

Context-sensitive mitigation strategies

Continuous monitoring and adaptation

Stakeholder involvement in risk mitigation



Action Framework
Five Strategic Directions for Enhancing Transparency and Legitimacy

01 Standardize and Simplify
Evaluation Criteria

Develop clear rubrics and guidelines 
accessible to all stakeholders. Use plain 
language, defined terms, and practical 
examples. Provide training and support 
materials.

Reduces ambiguity and builds confidence

02 Publish Accessible QA
Reports

Provide public summaries alongside 
full reports tailored to different 
audiences. Publish metadata to 
support discoverability and create 
searchable databases.

Enhances accountability and public trust

03 Institutionalize Stakeholder
Engagement

Involve representatives from 
institutions, students, employers, and 
government in QA processes to 
strengthen legitimacy and buy-in.

Builds shared ownership and responsiveness

04 Balance Openness & Confidentiality

Establish protocols on information disclosure, including 
redaction processes and appeal mechanisms. Respect 
institutional autonomy while ensuring transparency.

Protects sensitive information while maintaining openness

05 Promote International Benchmarking

Encourage cross-border sharing of QA practices to enhance 
trust in qualifications while adapting to local contexts. Foster 
international collaboration.

Enhances cross-border recognition and trust



Best Practices from East Africa and Beyond

East African Community Initiatives
IUCEA regional guidelines emphasizing transparency

Publicly accessible databases of accredited institutions

Standardized program information systems

Joint accreditation frameworks for cross-border 
recognition

European Standards and Guidelines
ESG framework emphasizing stakeholder 
involvement and public reporting

EQAR database of QA agencies and reports

Regional cooperation enhances transparency and trust

Demonstrates successful transparency models

Measurable Impact
Institutions with public 
reporting show higher quality 
improvement rates
Students report greater 
satisfaction with transparent 
criteria

Key Success Factors
Stakeholder Co-Design

Technology Integration

Capacity Building

Implementation Lessons
Start small, scale gradually

Invest in user-friendly platforms

Monitor and evaluate continuously

Evidence demonstrates that transparent QA systems show measurable 
improvements in stakeholder confidence and quality outcomes



Strategic Implementation Framework

Proposed Practical Roadmap for QA Agencies to Implement Transparency Measures

1 Foundation
Months 1-6

Stakeholder mapping and 
consultation

Review existing transparency gaps

Develop clear criteria and rubrics

Design reporting templates

2 Pilot
Months 7-18

Launch pilot with select institutions

Test reporting formats and 
platforms
Train staff and stakeholders
Gather feedback and refine 
approach

3 Scale
Months 19-36

Roll out to all institutions

Establish continuous monitoring

Evaluate impact and outcomes

Iterate and improve continuously

Resource Allocation
Budget for technology, training, 
and capacity building

Stakeholder Consultation
Regular feedback loops and co-
design processes

Continuous Improvement
Adaptive management based on 
evidence and feedback



Building Trust Through Transparency: The Path Forward

Transparency in QA processes is fundamental to legitimacy, credibility, and stakeholder 
confidence. By opening evaluation criteria and reporting to scrutiny, QA agencies can 
counteract skepticism, resist fraudulent practices, and strengthen the credibility of higher 
education.

Openness
Clear criteria, public reporting, and 
transparent decision-making build 

the foundation of trust

Engagement
Meaningful stakeholder involvement 

ensures relevance and shared 
ownership of quality standards

Trust
The ultimate outcome that enables 
QA systems to fulfill their mission in 

service of quality education

For QA systems to remain impactful today and tomorrow:

They must not only assure quality but also be seen to assure quality through openness, 
engagement, and trust-building measures.

Conclusion



Thank You
Building Trust Through Transparency

Sun City, South Africa

Quality assurance systems must not only assure quality but also be seen to 
assure quality

Questions & Discussion
We welcome your insights and experiences with QA transparency

Dr. Amaal Kinene Namakula Nsereko (PhD)
Islamic University in Uganda

Director Quality Assurance

Senior-Lecturer, Faculty of Management

Secretary General, East African Higher Education Quality Assurance 

Network and Founder Member Ugandan Universities Quality Assurance 

Forum (UUQAF)

D r. Wardah M . Rajab  - Gyag enda (PhD)

Kampala University

Deputy Vice Chancellor Academic Affairs

Website: www.drhajatamaal.com


