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Aims for the Workshop

Delegates will leave this session with:

• An overview of the new quality arrangements in Scotland

• Approaches to designing national quality arrangements from fundamental 

principles and with stakeholders

• INQAAHE quality principles co-created with you!

• Insights into key elements needed in a mature quality system

• A practical tool for use with stakeholders to design and/or review external 

quality assurance mechanisms

• A greater understanding of the ways in which international benchmarks can 

be used to build confidence and trust in the design of QA systems



Setting the context



Our reviews in context

• UK - QAA operates review 

methods in all parts of the UK

• Internationally - QAA operates 

review methods internationally

• Trusted partner - Long-standing 

trusted partner of governments, 

funders and agencies nationally 

and internationally





Devolved approaches: Scotland

Sector collaboration for 

enhancement (STEP)

Tertiary Quality 

Enhancement Review 

(TQER)

Student partnership

19 higher 

education 

institutions

24 colleges



Scotland’s Higher Education Institutions (HEIs)



UHI campuses:
• Argyll College
• Highland Theological College
• Inverness College
• Lews Castle College
• Moray College
• NAFC Marine Centre
• North Highland College
• Orkney College
• Perth College 
• Sabhal Mór Ostaig
• SAMS UHI
• Shetland College 
• West Highland College

SRUC Campuses:
• Aberdeen
• Ayr
• Barony 

• Edinburgh
• Elmwood
• OatridgeUWS campuses:

• Ayr
• Dumfries
• Hamilton

Scotland’s HEIs

Heriot Watt campuses:
• Edinburgh
• Scottish Borders
• Orkney

Glasgow School of Art campuses:
• Glasgow
• The Creative Campus, 

Highlands and Islands



Scotland’s Colleges

• In 2024, they are delivering 68 million hours of learning to around 248, 907 learners.

• In 2021-22 13% of all higher education in Scotland was delivered by colleges.

(Colleges Scotland Key Facts https://collegesscotland.ac.uk/) 

https://collegesscotland.ac.uk/


Scotland’s Tertiary Project

• SFC Coherence and Sustainability Review (2021)

• Continued separation of quality arrangements for 

colleges and universities from 2022-2024

• QAA commissioned to develop and deliver a set 

of quality arrangements for a tertiary sector

• Tertiary Quality Enhancement Framework (TQEF) 

implementation in 2024-2025



Getting started



Getting started

• Where do we begin?

• What are the priorities in tertiary education that should 

underpin any evaluation of quality?

• Where would you start if you had a 

blank sheet?!

Small group exercise



• Excellence in learning, teaching and assessment

• Supporting student success
• Enhancement and quality culture

• Student engagement and partnerships
• Externality

• Data and evidence





Implementing a new 

quality system in practice



Tertiary Quality Enhancement Framework (TQEF)

















Design your own review 

method – stakeholder 

engagement and co-creation



Design your own review method

• How can you co-create an external review method from the 

beginning?

• Alignment with national quality framework - co-created principles with 

sector stakeholders

• European Standards and Guidelines

• Sector refence points including the UK Quality Code for Higher 

Education











Design your own review 

method – getting to the detail







Thank you
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