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What do numbers say?
4 2025

Several Al

tools released GLOBAL

UNESCO survey: Less than 10% of
schools and universities have
formal guidance on Al

A new UNESCO global survey of over 450 schools and universities
found that fewer than 10% have developed institutional policies and/or
formal guidance concerning the use of generative Al applications.

to public

2023

Survey: 86% of Students Already Use Al in Their
Studies

By Rhea Kelly | 08/28/24

In a recent survey from the Digital Education Council, a global alliance of universities and industry D O e S O l I r H E I QATAR
ntatives focused on education in

2022

represe novation, the majority of students (86%) said they use artificial
12 57 % 3 S 24 % 1 3. 56% 31 .83% intelligence in their studies. And they are using it reqularly: Twenty-four percent reported using Al daily; 54%
dail kly; and 54% t least kly basis.
Contained Contained Contained Contained e S — C urrentl -}' ha \/ e a.
5 wten saiarism Al f:l': tent pc iarism .
Al Content Plagiarism ikl gt https://campustechnology.com/
Highly AI Engaged Success Disengaged Institutional f O rmal Strateg y On AI
5 : Teams: Response:
Quarter1 23 Average Quarter 2 23 Average - . .
e e adoption?
o at — p e n Have use d AI in their role Never collect information on i
how teams are using Al

27.56% 22.98% 21.66%
Contained Contained Contained

(0] 0
52% 64%
Al Conter Plagiarisn Al Conten
2 B a rd G Oog I e R ittt A Conent Ehgieen Use generative Al at least Rarely or never encourage
|f'“ ::': G ;‘

monthly Al usage

) o)
Quarter 3 23 Average Quarter 4 ‘23 Average uzs 20 59%
g

Claude — Anthropic sy S R
Growing prevalence of ,
‘Bing Chat — Microsoft  Al-generated content > ismateh velween /Al

corresponding decline in adoption by higher education

traditional plagiarism, Prof.ess.1onals and
source: (Copyleaks 2024) institutional governance

All rights are reserved I‘eSpOHSQS, source. (erkel 2024)
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enefits,
Applications,
Challenges of Al
use In Education




Main benefits of Al tools in Education

Al tools are helping teachers to prepare classes
, Help teachers save
Improve teacher's :
day-to-day work o time on
administrative tasks

Al tools in

Education
lseas\;i:\'gengreepggg%e Source of inspiration
. 9 to prepare classes
educational content

Source: Slidesgo Al in Education Survey




Main Al Applications in Higher Education

Academic Integrity
Monitoring

Detects plagiarism and assessment misconduct

Adaptive Learning

Platforms Dynamically adjusts content to learner need

Al-Based Career

Guidance Matches skills with career pathways

Al-Driven Feedback

Mechanisms Generates rapid assignment feedback

All rights are reserved



Main Al Applications in Higher Education

Al-Powered Research | |
Assistance Supports literature search and data analysis

Automated Administrative | |
Processes Streamlines enrolment, scheduling, and records

Automated Grading and - =
Assessment Grades objective assessments efficiently

Intelligent Tutoring | | |
Systems Provides personalised Al tutoring support

All rights are reserved



Main Al Applications in Higher Education

Personalized
Learning Customises pace and learning pathways

Predictive Analytics
e aboy i le 2101 B1 1ol e - 13- [dentifies at-risk students early

Student Performance
Analytics Tracks progress for timely intervention

Virtual Assistants
and Chatbots Delivers real-time academic support

All rights are reserved



Challenges of Al Use in Education

Challenges

Data Privacy & Security
Ethical Concerns

Bias in Al

High Implementation Costs
Lack of Al Literacy

Dependence on Technology

Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303
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You're right, it's a poisonous mushroom

Do you want to learn more
about poisonous mushrooms?
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Trust me bro, I’'m an Al : r/meme



https://www.reddit.com/r/meme/comments/1nwh8nv/trust_me_bro_im_an_ai/?utm_source=chatgpt.com
https://www.reddit.com/r/meme/comments/1nwh8nv/trust_me_bro_im_an_ai/?utm_source=chatgpt.com
https://www.reddit.com/r/meme/comments/1nwh8nv/trust_me_bro_im_an_ai/?utm_source=chatgpt.com
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Why Al Matters for Quality Assurance

Evidence shows a growing misalignment:

Al adoption by higher education professionals is accelerating rapidly

Institutional governance and QA frameworks are responding slowly

Academic integrity risks have shifted from traditional plagiarism to Al-
generated content

All rights are reserved



The Accreditation Dilemma

o An Institution submits its self-evaluation report
- Large sections are Al-assisted
- Learning analytics dashboards are Al-generated - no real
reflection
- Academic integrity is monitored by automated systems -
challenges to detect Al content precisely

o Ihere is no Al disclosure policy
- No governance framework
- No clarity on human oversignt
> As a QA agency — what do you accredit in this case?

All rights are reserved
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The Global Gap

What is missing in the Current QA Systems

N\
o Fragmented Al use at institutional level
\

@ Lack of QA-specific Al governance

@ Over-reliance on ad hoc institutional policies

@ Weak alignment with accreditation standards

All rights are reserved

Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303



From Al Use in Higher Education to Al-Embedded Quality Assurance

Al in Higher Education Quality Risks & Accrediting & QA
Institutions Pressures Bodies
a . N
/- Students: Learning support\ / Academic integrity ) /-Evaluation of Al use |
- Faculty: Teaching, grading, L
research - Equity & bias - Monitoring & follow-up
- Administration: data - Transparency - Governance & accountability

analytics, operations

- Human oversight - Public trust

\ NG N /

Al Embedded Across Accreditation Standards

Governance & Leadership | Teaching & Learning | Faculty Competence | Data, Ethics & Integrity |
Internal QA & Continuous Improvement

All rights are reserved
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Core Al Governance Principles Across QA and

unesco

United Nations
Educational, Scientific
and Cultural Organization

» Data privacy & bias prevention
* Protect human agency &
authorship

)\ ACCREDITED /&
\%). INSTITUTION (&)

* No Al-only decisions
» Security, accuracy &
limited reliance

| |
Policy Bodies
Council for
‘ H E A Higher Education
Accreditation

CHEA International Quality Group ‘ I Q ‘

* Al supports, not replaces,
human judgment

* Transparency, data
integrity & security

European
Commission

 Ban manipulative & biometric Al
» Rights-based Al governance

All rights are reserved

Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303

WASC

Senior College and
University Commission

* Approved Al tools only
* Human oversight &
confidentiality

@ grammarly

* Transparent, secure &
reliable Al
* Trust through ethical use




Qatar as a Policy Testbed St G @A\

D AN L 4 & ¢
National Vision National Al National Committee  Explicit alignment with

2030 Strategy 2019 for Qualifications & Qatar &tlr:_NEgglza Al
- use ethics
PRSP, Academic
o Accreditation 2024

— ,.mn_pggm u}f;m!l o \S}
X .4..

Ministry of Co and Information Tec Ig

N
258 sl o sl o sl
=27 212 - 5D ) ' Principles and Guidelines for Ethical Development
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The Policy-to-
Practice Model




i : : PN IV IS O PR PN
The Poli Cy -to-Practice Model ( 5 Pillars )m“‘“‘°""“"”“ii‘:isztfzzzzﬁ:::zz NCQA

Needs Assessment and Institutional Readiness
Assess faculty Al literacy

Evaluate student digital preparedness

Review infrastructure capabilities

Identify key challenges and opportunities

Strategic Planning and Policy Development

- Develop an Al strategy aligned with National education
policies & Institutional goals

- Establish ethical Al guidelines (transparency, fairness,
accountability)

- Address data governance, privacy, and security

Al

Pilot Implementation and Capacity Building

- Implement pilot Al projects in selected courses

Integration
- Provide faculty and staff training on Al literacy

- Conduct workshops and continuous l“ “Els

professional development sessions ' Al]nr{'ﬂcll

Scaling and Optimization

- Expand successful Al applications across multiple departments
- Invest in Al infrastructure and system integration

- Continuously optimize Al tools based on feedback

Monitoring, Evaluation, and Continuous Improvement

- Use key performance indicators to measure Al effectiveness
- Conduct regular Al audits for ethical compliance
- Adapt strategies based on research and best practices

All rights are reserved
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A Human-Centred Al Framework for Quality Assurance
Where can Al add value in Quality Assurance?

During Operation
Integrity & Evidence
check

Before Review
Readiness & Compliance Check

g Human Expert
Review &
QA input analysis, | Decision 9,
0000 screenin 0000
g& risk P
Ethical and flags
Governance

All rights are reserved




Accreditation Process Flow with Safe Al Integration

Application
& Eligibility
Screening

Human-led Human-led

-Institution submits application - Institution prepares SER aligned to accreditation
-Eligibility, scope, and legal status standards _

checked - Evidence mapping to standards

Al — SAFE USE Al — SAFE USE

v Evidence—standard mapping assistance

v SER structure validation against template format
v Language clarity, duplication, and internal
consistency checks

X{ Reference management and citation integrity

>{ No evaluative scoring or judgments
Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303

v Automated completeness check of
submitted documents

v Detection of missing sections or
iInconsistent data

>C No eligibility decisions

All rights are reserved

Human-led (Review Panel Secretariat /
Agency Analysts)

-Initial reading of SER and evidence
-ldentification of areas of concern

Al — SAFE USE

v Risk flagging based on predefined indicators
v Cross-checking data consistency across
documents

v Highlighting gaps or weak evidence

v Trend comparison with historical accreditation
data

>{ No conclusions, recommendations, or
compliance decisions



Accreditation Process Flow with Safe Al Integration

Peer
Review
Panel
Formation

Human-only Human-only (CRITICAL STAGE) Human-only

-Selection of reviewers - Interviews with leadership, faculty, students - Panel deliberation

-Conflict-of-interest checks - Observation of teaching, facilities, governance  _ jydgment of compliance, partial compliance,

-Assignment of roles - Evidence triangulation or non-compliance

Al - LIMITED, ADMINISTRATIVE USE Al - STRICTLY RESTRICTED Al — NOT PERMITTED

v Conflict of Interest screening v Interview transcription (with consent) > No scoring

(namelentity matching) v Secu_re note organlza_tlon fc?r reviewers Y No compliance classification

v Reviewer expertise—standard matching A-Noinpreiation SHErviews— XX No weighting of standards

support X No behavioral, sentiment, or credibility (This is where accreditation legitimacy is
assessment protected)

X No reviewer selection decisions
Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303 All rights are reserved



Accreditation Process Flow with Safe Al Integration

Drafting the

Accreditation
Report

Human-led
-Evidence-based findings Human-led

-Commendations, recommendations, conditions - Institution responds to findings
Al — SAFE USE - Provides clarifications or action plans

Al — SAFE USE
v Action-plan alignment checks
v Timeline and KPI structuring
v Monitoring framework drafting
>C No validation of adequacy or feasibility

v Draft structuring and formatting

v Language clarity and consistency checks

v Alignment of findings with cited evidence

v Cross-checking conclusions against standards cited
>C No generation of evaluative judgments

Final Stage: Follow-Up & Continuous Monitoring

Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303

Human-only
-Accreditation decision

-Conditions, probation, or denial
Al — NOT PERMITTED

>{ No role in decision-making
2>C No voting, ranking, or
recommendation authority

All rights are reserved
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From Policy to Practice

This work

- Moves beyond principles and guidelines
- Proposes a structured, operational QA model
It links:

- National Al strategy Main intellectual

. Accreditation standards contributions

* |nstitutional implementation

All rights are reserved




Core Principles Embedded in the
Model

*Human oversight
*Transparency & explainability
Data protection & confidentiality
Bias mitigation

*Accountabllity

All rights are reserved

Ethical Al as a

QA
Responsibility




Why This Is Not “Qatar-Only”

Strong overlap with:

*CHEA guiding principles

*ESG logic (even if not named explicitly)
*UNESCO

*Al Act governance philosophy
Compatible with both:

‘Mature QA systems

Emerging QA agencies

T'his resonates strongly with INQAAHE International Standards and Guidelines
(ISGs)—> Transparency, Integrity, Accountability, etc.

All rights are reserved
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Why this model travels well

All rights are reserved Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303




What QA Agencies Can Do?

- Mandate Al disclosure in accreditation processes
- Require institutional Al governance frameworks

- Define permitted and prohibited Al uses

- Preserve human-only accreditation decisions

- Train reviewers on Al-assisted evidence

- Embed Al across existing standards

- Adopt risk-based Al monitoring

- Protect data privacy and integrity

All rights are reserved
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Risks & Guardrails

Algorithmic Bias R
‘Embedded data biases ~ Unequal institutional

may affect fairness.

capacity

Limited transparency *Variations in digital

in Al outputs.

readiness across
Institutions

*Risk of widening
quality gaps.

.
Data privacy risks

*Exposure of sensitive
institutional data.

Compliance and
confidentiality
concerns.

¢

Over-automation
of judgement

*Reduced role of expert
academic review.

*Risk of over-reliance
on Al outputs.

Al strengthens QA only when it does not replace human judgment

All rights are reserved




Strategic Concluding Remarks

1. Al is now a structural feature of higher education, not a temporary innovation.
2. Quality assurance must evolve from reviewing outputs to governing systems.

3. Trust in accreditation depends on preserving human judgment in an Al-enabled
environment.

4. Embedding Al within standards is more effective than creating parallel Al regulations.
9. Human judgment remains the non-negotiable foundation of accreditation legitimacy.

6. Qatar’s policy-to-practice experience offers a scalable model, not a prescriptive
blueprint.

Isaifan, Rima J., and Mazen O. Hasna. 2025. Quality in Higher Education 31 (3): 288-303
All rights are reserved
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