
“We shape our tools and thereafter 
our tools shape us”

Marshall Mcluhan



Microcrede
ntials 

uncorked: 
does 

quality 
assurance 
age well ?



Credentials Cartographer

Recognition Technologist

… Food Sniper





Gartner Hype Cycle for Education 2024

Academic 
Digital 
Credentials

Academic 
Digital 
Credentials

Gartner Hype Cycle for Education 2024
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The Hype Cycle of Competence

#Dunning-Kruger Effect
// unskilled and unaware 

The Hype Cycle of Competence
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“the badge is to the 
microcredential as the diploma is 
to the degree.”
Source: AACRAO



Words have power 
And the most powerful tech 
today is built on them



Untranslatable words have SUPERpowers
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https://ec.europa.eu/education/sites/default/files/document-library-docs/european-approach-micro-credentials-higher-education-consultation-group-output-final-report.pdf






Data Element EU 
Annex I 
(2022)

UNESCO 
(2022)

OECD 
(2023)

AU–ACQF 
(2024)

ASEAN/APE
C (~2022)

Bologna/EH
EA (2023)

NZQA 
(2018)

Australia 
(2022)

Malaysia 
MQA (2020)

U.S. CTDL 
(~2020)

LAC 
(Suggested)

Armenia/Ge
orgia 
(Suggested)

Title of 
Credential

✅ 💡 💡 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Issuing 
Institution / 
Organization

✅ 💡 💡 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Learning 
Outcomes

✅ 💡 💡 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Workload / 
Duration

✅ ⚪ 💡 ✅ ✅ ✅ 💡 ✅ 💡 💡 ✅ ✅

Assessment 
Method

✅ ⚪ 💡 ✅ ✅ ✅ 💡 ✅ 💡 💡 ✅ ✅

Mode of Delivery ✅ ⚪ 💡 💡 💡 ✅ 💡 ✅ 💡 💡 ✅ ✅

Quality 
Assurance

✅ 💡 💡 ✅ 💡 ✅ 💡 ✅ 💡 💡 ✅ ✅

Framework/Level 
Alignment

✅ 💡 💡 ✅ 💡 ✅ 💡 ✅ 💡 💡 ✅ ✅

Issuing 
Country/Region

✅ ⚪ 💡 ✅ 💡 💡 💡 💡 💡 💡 ✅ ✅

Date of Issuing / 
Expiry

✅ ⚪ 💡 💡 💡 💡 ⚪ 💡 💡 💡 ✅ ✅

Prerequisites / 
Entry 
Requirements

✅ ⚪ 💡 💡 💡 💡 💡 💡 💡 💡 ➕ ➕

Stackability / 
Pathways

✅ 💡 💡 ✅ ✅ ✅ 💡 ✅ 💡 💡 ➕ ➕

Industry 
Relevance

✅ 💡 💡 💡 💡 💡 💡 💡 💡 💡 ➕ ➕

Digital 
Verification / 
Format

✅ ⚪ 💡 💡 💡 💡 💡 💡 💡 💡 ➕ ➕

Language of 
Instruction

✅ ⚪ 💡 💡 💡 💡 💡 💡 💡 💡 ➕ ➕

Credits / Credit 
Points

✅ ⚪ 💡 ⚪ ⚪ ⚪ 💡 💡 💡 💡 ➕ ➕

EQF/NQF 
Reference

✅ ⚪ 💡 ✅ 💡 ✅ 💡 ✅ 💡 💡 ➕ ➕

Field of 
Education / 
Subject Area

✅ ⚪ 💡 ✅ 💡 ✅ 💡 ✅ 💡 💡 ➕ ➕

Credential Type / 
Category

✅ ⚪ 💡 💡 💡 ✅ 💡 ✅ 💡 💡 ➕ ➕

Target Audience 
/ Learner Profile

✅ 💡 💡 ✅ 💡 ✅ 💡 ✅ 💡 💡 ➕ ➕

Delivery 
Institution (if 
different)

✅ ⚪ 💡 💡 💡 💡 💡 💡 💡 💡 ➕ ➕



“We shape our tools and thereafter 
our tools shape us”

Marshall Mcluhan

Micro-credentials



Tension… is Flow.



Tension #1

New 
& 
Not New

Tension #2

Quality 
& 
Value

Tension #3 

Stackability 
&
Stackability

Tension #4

Frameworks 
&
 Innovation



#1  New & Not new
“Shape-shifters”

Sharper, Shorter, Skills-based



#2  Quality & Value
Quality is documented “at rest”

Value is demonstrated “in motion”



#3  Stackability & Stackability
… toward a degree (Horizontal)

… on top of a degree (Vertical)



#4  Frameworks & Innovation
“NQF are contestable artifacts of modern society and can 
become bondage if we anchor the future of learning to tools 
designed for the past” 

- Naledi Pandor (SAQA 30th Anniversary)



“We shape our tools and thereafter 
our tools shape us”

Marshall Mcluhan

Digital Credentials



CredentiaIs Intelligence 
= 

Radical Transparency 
+

Generative Recognition



"What will recognition and credentialing 
look like in a future in which we are all 
recognized and credentialed for things 
that we may have done in collaboration 
with AI?"

Noah Geisel, Head of Story, Badge Summit



The Genesis Block
In the early days of digital transformation, digital credentials promised to combat 
diploma fraud and ensure trust. 

Today, the line between human achievement and technological assistance blurred, 
AI is challenging the credibility of these credentials once again.

Out of this crisis come two transformative concepts set to redefine credentialing in 
the AI era and usher in a new age of Credential Intelligence:

Radical Transparency and Generative Recognition
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“Open Badges are the most fit 
credentialing technology to support 
any microcredentialing strategy”
Why: Usable, Useful, Used



“We shape our tools and thereafter 
our tools shape us”

Marshall Mcluhan

Quality Assurance



How might QA Shape-shift forward ? 

What are your own tensions ?

Who / What is coming for you ?

What will the QA profession look like in the age of Credentials Intelligence ? 



Quality Sommeliers



Microcredentials:

the Natural Wines of a 
Learning Renaissance 



Cheers !


