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AKarenBelfer

A Executive Director of the Ontario College Quality Assurance Service (OCQAS)

APrimary role to support Ontario colleges through quality assurance
A Program quality and funding
A Institutional quality assurance

ALiwana Bringelson
AProject lead on the Truth and Reconciliation in Quality AssurariRE) project

ARegina Hartwick
AMember of the Indigenous Thought Leaders (ITL) Circle

ACarolyn Hepburn
ACoChair and Member of the Indigenous Thought Leaders (ITL) Circle



WHYARBNEHERR

AShare insights from a project OCQAS started to work with Indigenous
people toward reconciliation

AConsider how relationshipuilding is thecentre of reconciliation and is
required to move toward decolonization
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AAgencies accountable to provincial government to assure processes

AlIndigenous Advanced Education and Skills Council (l4E&@)enous
Institutes (1)

AOntario College Quality Assurance Service (OCQB&)eges
AOntario University Council on Quality Assurance (OUCQAjversities
APostsecondary Education Quality Assurance Board (PEQAgBijutions
seeking to provide degrees without University Act (Il are exempt)
AOther special projects
AlIndigenous Quality Assurance Standard®uilding a Strong Fire (2018)



APartially funded (201:2021) through the International Network of
Quality Assurance Agencies in ngher Education (INQAAHE) Capacity
Building Fund

AGrounded in:
A Developing capacity through relationsHipilding;
A Reflection and continuous improvement of CQAAP

AEngaging stakeholders:
A Indigenous thought leadeksexternal and internal to colleges
A Indigenous Peoples Education Circle (IPEC)
A Heads of Quality Assurance
A College Administrators
A OCQAS Management Board
A Quality Assurance Agencie®©ntario and Internationally
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Future (Improved) CQAAP

New ways of For Ontario Colleges
looking the process l / ) \
(@
\ Y / TRiQAgrounded on the idea that looking

at process In different ways (e.g., based on principle
of Indigenous knowledge) offers the opportunity
to focusthe process (CQAAP)

Current CQAAP
for Ontario Colleges



Objective: To discern a model of Indigenous Ways of Knowing to use in
mapping CQAAP

ALiterature on academic programs mapped to Indigenous Ways of
Knowing

ASharingTRiQAgoals and process with QA peers in Ontario

APEQAB
AIAESC

Alnitial consultation with Indigenous educators from within Ontario
Colleges (6) and Universities (3)
AFaceto-Face Group Consultation was difficult to schedule
AAlternative channels (2019): Online survey and-one@ne meetings

Alnvitation to presenfTRiQAo Indigenous Peoples Education Circle (IPEC



Literature on Indigenous Ways
of Knowing

Consult with Indigenous
Educators

Map CQAAP

Implement
Change
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~ ASignificant shift in perspective

. AcChange the research process from
Inductive to deductive process

ARelationshigbuilding primary

ALeadership shared between OCQAS and |
Circle

AITL Circle established as advisory group tc
OCQAS
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Alndigenous Thought Leaders (ITL) Circle was convened February 2020
A with input from the IPEC

AEleven people were invited, five people were able to participate:
A Regina Hartwick, Humber College
A Carolyn Hepburn, Sault College
A Brenda Small, Confederation College
A Mary Wabanq CanadoreCollege
A Elijah Williams, Sheridan College

AKey outcomes
A Started building relationships through personal introductions

A Overvlietwdof College Quality Assurance Audit Process (CQAAP) which all colleges have
complete

A Discussion of experiences of Indigenous educators with respect to the CQAAP standards and
requirements

A Established ITL Circle with collegmecific membership
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ATwentyfour (24) college virtual tour (Octob&ecember 2020)
APresidents
AVice Presidents
AHeads of Quality
A Curriculum Developers

AOverwhelming majority of colleges share positive remarks on the
accomplishments to date

ARecognition of importance of this work



AEngaging in reconciliation is not a
project with a defined start and
end, It IS an ofgoing process

AStories and experiences can
provide strong evidence for
Improving delivery of educational
experiences

AQuality assurance is the process
of reflection and continuous
Improvement

ARelationshigbuilding is a long
term commitment



