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Alims of the project

This project aims to:

A evaluate academic and administrative aspects &
processes among IU accredited programs
through (IBM)

A develop improvement plans that enhance
performance

A establish good practices, determine strengths
and weaknesses, and implement best practices
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Phases of the project

A Phase one aims at establishing and
aggregating Key Performance Indicators
(KPIs)

A Phase two aims to pilot, standardize, and
Implement the KPIs internally at IU to
Improve quality of its programs
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What is Benclimarking?

N BMWis ‘an ongeaing, systematic process foy s t e ma
measuring and comparing the work processes of
one institution to those of another, by bringing an
external focus to internal activities, functions, or
operations” (Kempaer, 1993) e mpner |

N BMlis a “‘systemaditie study endeomparisors of U d vy
KPls with those of competitors and others
considered best-in-class in a specific function’> c | f
(Dervitsiotis 2000)

N BMlis ‘assystematie way ofdearning from otlers, o f
changing what you do, and imitating successful
behavior” (Epperp1999F-p per
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Purpose off comdilieting BNV

BM is an important strateqy for:

N improving administrative processes and
instructional models at colleges and universities
by exarining processes and rnodels at other
schools and adapting their techniques and
approaches,

N rneasuring and cormparing the work processes of
one institution to those of another,

N bringing an external focus to internal activities,
functions, or operations
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Types of BM

T

Internal can be conducted at large, decentralized institutions,

Competitive analyzes processes with peer competing
Institutions,

Functional deals with larger and more broadly defined
competitors, and

Generic or best-in-class collects data about the best
operations practices available

A Strategic, Performance or Competitive, Process, Functional
and Generic, External, Internal, International, and
Commonsense BM (Wyld, 2010)

>

T
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