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lons, high expectations are
Iversities to be key
mic growth of Egypt.

ver, although there has been paradigm
ges in the western HEIs, the traditional
INng and research university in our region
has yet to transform into an entrepreneurial
university model
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distorical Perspective



Historical Perspective

i
e
s -
.










THE IVORY TOWER | ]




up in mid century and the
list systems access to higher
all levels of society
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re are we today?

University

~ playing an
active role in
the process of
change In
soclety.



Industry and labor market in
I education is still foreign to

logue has begun
And so did the movement to resist.






-think positive
~.think positive
~think positive

In tough times
We had to think positively



brace QA processes that :

as key partners

bedded in tf to day management of the

lon
support decision making




=xternal challange

ust of students.









think of quality culture that is
f procedures (ink on paper)

ext In which efforts are linked to the
ent of true transformation



ation IS at
guality

(Harvey 20006



that is not hindered by
rovement dichotomy

 that Is com ' with culture as a
perience with true on the ground



student El _J jpowerment









After Elections

jon was to empower
giving them power to
nce their transformation
ncouraging them to take
mership of the learning process.




RESISTANCE RESISTANCE

ringing students to cross the bridge
- was unexpectedly difficult




FIrst students
needed to be
Mmotivated to
DE active
partners after
a life time of
HIBERNATION







Stlong student participation

ere needed to ensure a
Of student involvement in

as needed to be emphasized that students
St be both considered and treated as
partners in institutional governance.



nvolvement of students in
committee structure

entatlon In eX|st|ng governlng

ent affairs senate
SHOCK from faculty members

culture of senate



Ittees were developed to regulate
ent in the decision -making
eir education with student

mittee for schedules.
'ssment committee.
rning committee.

mic support committee.
A Student support committee.
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Icies were needed to ensure
d as key players in
rocess



