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Presentation outline:

1. Programs: previous situation

2. Accreditation| process
3. Improevemeni projects

4. Conclusions




1. Programs previous situation

¢ Deterioration on the engineering labor
market

» New: classification off engineerng
dEgrees) and specialties

9 Stadares akeVe the aVverage guality:
2 geal ter achieve




2. Accreditation process

¢ Most programs submit te the voluntary: call:
accreditation; as a support te areas prone to
change.

¢ Challenge for the Accreditation AgGency:

SIHOW: 16 accrediit programs, committed to
curricular change: and quality/ Imprevement: that
de net achieve: the threshpld guality, standards?




Clues to the
engineering accreditation

¢ Faculties (schools) as analysis units
off programs, evaluation

¢ Evaluation off Imprevement: plans

¢ Accreditation with commitments




3. Evaluation of
Improvement projects

¢ Inclusion of iImprovement projects on self
assessment: development of a
methoedology firom a soclelogy. of
elganizatiens pPerspective.

¢ Selfif assessment: guideline almed toer a
COomprenensive diagnesis) ol preklems, and
ReL split kY, dimMensien! or evallatea
Sjtziplefzide




Self evaluation

Stage 1: Analysis of the program’s current
Situation and identification of possible
shortcomings, by dimensions

Institutional context

curriculum

faculity

studenitsranaaltmani
IRirastrUctURer aned eguipmeni




Stage 2: Definition of a typology of
possible problems:

- Rules, procedures or curricular designs

- Institutional Coordination, planning| and
monitoering

— |nternall erganization

- Curriculum development:
—HUman RESOUICES
— Equipmenit andrhldget




Stage 3: Construction of a
comprehensive agenda

shortcomings
N° (seriousness
degree)

Dimensions Rules

Short procedures
description or curricular
design

Institutional
Context

Curriculum

Faculty

Students and
Alumni

Infrastructure
and equipment

Nature of the problem

Institutional
Coordination, Internal Human
planning and organization Resources
monitoring

Observations

Equipment Curriculum
and budget Development




Stage 4: Elaboration of the
Improevement plan

Document that relates goals, required
fleseurces and Whe Is responsible for
developing actlions




4. Conclusions

¢ Rigoroeus improevement projects allowed
commitments from a good diagnosis basis.

¢ [he ground was set: In order to direct the
public Investment te engineering
IMprevement:

& A Nigh degree ofi commitmenits
dccomplished hasrveen checked en the
ZRd pPRase: ol acereadiabien




Thank yeul vVery: much,

eVv(@ceneau.goeV.ar




